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We want to hear 
from you

Please let us know in the chat where 
you are joining from and what your 

firm is all about!



PART 1: DISCUSSION

● Job costing for variety of contracts

● Proactive project planning & collection of costs

● Reports vital to project success

PART 2: Q&A

Today’s agenda
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Job Costing for a 
Variety of Contracts

PART 1



Job Costing 
for Variety of 
Contracts: 
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● 3 basic contract types:

○ Fixed Price (FP)

○ Time & Materials (T&M)

○ Cost Plus Fixed Fee (CPFF)

● Proper classification of contract costs

○ Direct labor distribution

○ Other direct costs

● Proper recognition of contract revenue
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Proactive Project 
Planning & Collection 

of Costs

PART 1



Proactive 
Project 
Planning 
& Collection 
of Costs:  
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Proactive Project Planning

● Schedule a project kickoff meeting

● Understand project requirements

● Understand the project budget

Collection of Costs (Accounting System Design)

● (The 3 Bs = Bid, Booked, Billed) Costs must 

consistent in how they are are bid, booked in the 

accounting system and billed to the customer. 

● Budget vs actual results
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Reports Vital to Project 
Success

PART 1



Reports Vital 
to Project 
Success:
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Project Management Monthly Review of: 

● Job status reports

● Project budget vs actual results

● Labor utilization

○ Company-wide and by employee

● Backlog reporting

○ Contract and funded value backlog

● Unbilled customer amounts

● Open customer receivables 

● Statement of Indirect Expenses

o Indirect cost rate management
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BigTime Software Example
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Let’s Discuss: 
Job Costing & 
Project Planning
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What should we 
cover next?

We’d love to keep the conversation 
going! Let us know in the chat what 
topic you’d like us to discuss on our 

next webinar.



Thank you!
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