NEW RESOURCE & FINANCIAL PLANNING ADD-ON
Time frame: 2024-01-01 & 2024-01-30 &

Own The Future | e
With BigTime
Foresight

Get visibility into how today's
decisions impact future
operations. Increase profitability,
balance teams’ workload, and
meet the market demand.
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"With Foresight, | have a
comprehensive solution that helped
me go from being the person who
prepares all the data to simply
confirming and accepting them.”

EVE RAJEWSKA
CFO & Co-founder,
DlLabs. Al

Our Customers See:

e
1

Profitability increase
up to 5%

&

Billable hours
increase up to 7%

1904

80% unleashed time
from unproductive/
administrative tasks




Balance Your
Teams’
Workloads

Easily compare project plans to
service delivery goals and build
the most effective teams.

Model Profitable
Growth Scenarios

Maximize a project's profitability
by understanding how different
resource plans impact it.”

Create A Single
Source Of Truth

Gain clarity and control of
resource availability with a unified
view of your people.

Bring Teams
Together

Keep delivery, finance, and sales
teams in sync with accurate, real-
time reports on resource
availability, demand, and
profitability.

Resource Planning

Assign and reassign
lightning-fast with drag &
drop calendar and “find
replacement” option

Get alerts about upcoming
events to avoid schedule
conflicts

Plan and fulfill market
demand by allocating the
best people for the job

Financial Planning

° Easily create project budgets
and profitability scenarios

° Automatic financial
forecasting based on
resource allocation

° Direct connection between
utilization plans and bill/
cost rates

"Financial planning module available soon.

Resource Management

Q Unified talent pool with skills,

education, certificates, etc

Q People/Project/Demand
calendars with workload
visualizations

@ Availability Heat Map with
upcoming PTOs, contract
changes, and holidays

Real-Time Reporting

Get a high-level
perspective on your
company's performance

Real-time reports with a
comparison of plans to actual

° Filtering, sharing, and
exporting for easier
collaboration



About BigTime

BigTime takes the guesswork out of
utilization, capacity planning, and
project profitability while driving
operational efficiency for professional
services organizations.

Our Professional Services Automation
software provides project planning,
budgeting, time and expense
tracking, resource management, and
invoicing, all backed by powerful
reporting and analytics.
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OWN YOUR
PROFESSIONAL SERVICES
FIRM’S FUTURE NOW.
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311 SOUTH WACKER DR, SUITE 2300, CHICAGO, IL 60606


https://www.facebook.com/BigTimeSoftware
https://www.linkedin.com/company/bigtime-software-inc-
https://twitter.com/BigTimeSoftware
https://www.youtube.com/c/BigTimeSoftware/
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